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Rationale 
 
Bullying behaviour is never acceptable at Alford Academy 
 
All young people should expect to feel valued, respected, safe and free from bullying 
behaviour.  This policy establishes a set of guidelines for staff, pupils and parents and 
communicates: 
 

• our commitment to creating a climate of respect 

• the definition of bullying 

• anti-bullying approaches 

• procedures for dealing with a bullying incident 

• roles and responsibilities  

 
Our Vision 
 
In Alford Academy, we aim to: 
 

• provide a caring and safe environment where all pupils can learn 

• build pupils’ self-esteem and confidence 

• support pupils to develop positive relationships which are mutually respectful, 
responsible and trusting 

• build capacity, resilience and skills in staff, pupils, parents/carers to prevent and 
deal with bullying  

• develop a range of strategies, approaches and policy to create a culture of 
respect and prevent bullying  

• support pupils and their parents/carers who are affected by bullying 
 

Our school core values of Honesty, Hard Work, Ambition, Respect and Kindness 
underpin everything we do and strive for at Alford Academy. 
 

 
Definition of Bullying 
 
The organisation ‘respectme’ is Scotland’s anti-bullying service.  They define bullying as: 
 
“Bullying is both behaviour and impact; the impact is on a person’s capacity to feel in 
control of themselves.  This is what we term as their sense of ‘agency’.  Bullying takes 
place in the context of relationships’ it is behaviour that can make people feel hurt, 
threatened, frightened and left out.  This behaviour happens face to face and online.” 
(respectme, 2015) 
 
Further considerations 
 

• There does not need to be intent 

• This behaviour does not need to be persistent, but the threat can be sustained 

• Bullying is behaviour and impact – never one on its own 

• Bullying occurs within the context of relationships 

• Bullying can be verbal, social, physical, emotional or prejudice based 

• It is best to avoid labelling and using terms such as ‘bully’ and ‘victim’ 



 

 

What is bullying behaviour? 
 

It is essential that all pupils, staff and parents/carers have a common understanding of 
what constitutes bullying behaviour. 
 
Bullying is understood to be behaviour which makes someone feel frightened, anxious, 
humiliated, left out or hurt. 
 
Bullying behaviours can be: 
 

• name-calling, making fun of, taunting, threatening or putting down 

• hitting, tripping, kicking, slapping, pushing, spitting at, (physical assault) 

• spreading rumours/making false accusations  

• ignoring, excluding from social groups 

• stealing or damaging belongings 

• Pressurising someone to do something they don’t want to 

• sending an abusive text, e-mail or social media messages 

• targeting someone because of who they are or perceived to be 

• being part of a group which encourages bullying behaviour eg. by watching, 
laughing, goading or by excluding someone 

• pretending to be another person/stealing someone’s identity/invasion of 
someone’s privacy  

 

 

Cyber Bullying 
 

Bullying through the Internet, on social communication networks such as Facebook, 
Snapchat, Instagram and WhatsApp, computers, Xbox, and mobile phones is becoming 
increasingly common place. Although this type of bullying behaviour does not usually take 
place in school, it has a negative impact on relationships in school. Many of the bullying 
behaviours detailed above can also take place online. 
 
The advice to pupils and parents, if they are subjected to this type of cyberbullying, is to 
keep a copy of the abuse by taking a screen shot or photo of the message and to report 
the abuse to the police/relevant network provider.  Parents/carers are also strongly 
advised to report the matter to the relevant Guidance Teacher.  
 

 
Key legislation and policies 
 
This policy is set within a number of local and national strategies and legislation, as set out 
below: 

The Human Rights Act 1998 

• Places a public duty on authorities to carry out their functions in a matter that is 
compatible with the right to life, the prohibition of torture, inhuman and degrading 
treatment, the right to respect for private and family life, the right to education. 

 



 

 

The United Nations Convention on the Rights of the Child 

• Is concerned with the promotion and upholding of the rights of children and young 
people  - a number of articles are relevant to these guidelines:  
 

➢ Article 3 – the best interests of the child must be a top priority in all things 
that affect them 

➢ Article 12 – every child has the right to have a say in all matters affecting 
them, and to have their views taken seriously 

➢ Article 19 - Children have the right to be protected from being hurt and 
mistreated, physically or mentally. Governments should ensure that children 
are properly cared for and protect them from violence, abuse. and neglect by 
their parents, or anyone else who looks after them. 

➢ Article 29 – education must develop every child’s personality, talents and 
abilities to the full. It must encourage the child’s respect for their parents, 
their own and other cultures, and the environment 
 

The Equality Act 2010 places a duty on schools to: 
 

• Eliminate unlawful discrimination, harassment, victimisation and any other 
conduct prohibited by the Act 

• Advance equality of opportunity between people who share a protected 
characteristic and people who do not share it 

• Foster good relations between people who share a protected characteristic and 
people who do not share it 

• The protected characteristics are:-: 
 

▪ Age 
▪ Disability 
▪ Sex (Gender) 
▪ Gender reassignment (Transgender) 
▪ Marriage and civil partnership 
▪ Pregnancy and maternity 
▪ Race 
▪ Religion or belief 
▪ Sexual orientation 

 

The Education (Additional Support for Learning) (Scotland) Act 2004 as amended by 

the Education (Additional Support for Learning) (Scotland) Act 2009  

• Provides the legal framework underpinning the system for supporting children and 
young people who have additional support needs. Children or young people may 
require additional support for a variety of reasons and may include those who are 
bullied at school. These needs can be temporary or transient.  

Scottish Schools (Parental Involvement) Act 2006  

• Promotes the future involvement of parents in their children’s education and in the 
development plans for schools. This act puts a responsibility on schools, family and 
communities to address discrimination with a duty to actively promote equality and 
promote children’s health, wellbeing and development  



 

 

The Children and Young People’s Act (Scotland) 2014 places GIRFEC – Getting It 

Right For Every Child - in statute 

• GIRFEC promotes action to improve the wellbeing of all children and young people 
underpinned by shared principles and values in line with the UN Convention on the 
Rights of the Child. It is about how practitioners across all services for children and 
adults meet the needs of children and young people, working together where 
necessary to ensure they reach their full potential. It promotes a shared approach 
and accountability that: 
  

➢ Builds solutions with and around children, young people and families  

➢ Enables children and young people to get the help they need when they 
need it 

➢ Supports a positive shift in culture, systems and practice  

➢ Involves working together to make things better 
 

• The 8 wellbeing indicators consider the basic requirements for all children and 
young people to grow and develop and reach their full potential: safe, healthy, 
achieving, nurtured, active, respected, responsible and included. 
 

Guidance for young people on reporting a concern about bullying 
 

All pupils are advised to tell a member of school staff if they have a concern about bullying 
behaviour during school hours including on school transport. If they can talk to their 
Principal Teacher of Guidance (PTG) that is the best person to speak to. However they 
can talk, in the first instance, to any member of staff, this may be one of their class 
teachers or any other member of staff, a senior pupil/prefect or one of our Mentors in 
Violence Prevention (MVP) pupils.  Support will then be provided where advice on 
strategies to deal with bullying behaviour will be given, including on-line bullying.   
 
Where a pupil does not feel they can share a concern about bullying behaviour directly 
with a member of staff, the pupil can pass this information via the pupil ‘dropbox’ or by 
using the ‘Bullying and Discrimination Reporting Form’ on our school BLOG. This form 
can be found under the ‘Forms’ tab on the BLOG.  
 

Guidance for parents on reporting a concern about bullying 
 

All parents are advised to telephone their child’s Principal Teacher of Guidance (PTG) if 
they have a concern about bullying behaviour.  The PTG will work with the parent and 
pupil to agree a positive way forward, agree appropriate supports and review progress as 
we move forward. Parents can also use the ‘Bullying and Discrimination Reporting 
Form’ which can be found under the ‘Forms’ tab on the Alford Academy BLOG.  
 
If a parent has a concern relating to online bullying behaviour or social media contact out 
with school they should contact Police Scotland and/or the service provider.  
We strongly recommend that the parent also informs the relevant PTG. 
 
As a proactive measure to ensure their child’s on-line safety parents should consider the 
following actions: 
 

1. Check the set-up of social media accounts eg. Privacy settings 
2. Be vigilant on their child’s use of social media and what is being posted. 

 

 



 

 

When an incident of bullying behaviour is reported the following procedure will be followed 
by the relevant Principal Teacher of Guidance and/or a member of the Senior Leadership 
Team: 

▪ Speak to the individuals involved having honest dialogue  

▪ Speak to parents  

▪ Utilise Restorative Approaches  

▪ Monitor the situation  

▪ Record the incident in line with Aberdeenshire policy 

▪ Monitor and review the situation moving forward as per Aberdeenshire policy 

 

Where there is a report of bullying behaviour of a criminal nature or through social media it 
may be necessary to work in partnership with other agencies such as Police Scotland.  
 

Guidance for staff on how to respond to a concern about bullying 
 

All school staff, both teaching and non-teaching have a duty to report bullying behaviour.  
In the first instance, this should be reported to the Principal Teacher Guidance (PTG). The 
PTG will investigate the concern by listening to and speaking with the pupil.   

 
Consultation process involved in reviewing and updating this policy 
 

• Awareness raising through Personal and Social Education (PSE) and assemblies 

• Obtaining the views of elected pupil representatives through the Pupil Council and 
Class House Reps 

• Seeking the views of parents through the Parent Council 
 

Information on how this policy will be shared with all stakeholders, 
including parents/carers and young people 
 

The policy will be discussed on an annual basis with the Student and Parent Councils.  A 
copy will be available on the website/BLOG for all parents/carers, young people and 
stakeholders.  At the start of session, the policy will be revisited in all PSE lessons, 
assemblies or SDA classes and thereafter on a termly basis.  Paper copies will be 
available from the school office on request.  The policy will be discussed and reviewed 
with colleagues in the Alford Academy Wellbeing, Equality and Inclusion Collegiate 
Improvement Team. 
 

How we will continue to raise awareness of the policy and of approaches 
to tackling bullying through the curriculum and other programmes 
 

• There is a detailed school policy for all staff to follow.  This sets out a definition of 
bullying and the procedures for staff to report and investigate incidents of bullying 
behaviour. 

• PSE lessons teach about personal relationships, the appreciation of cultural 
differences and bullying, including the school’s procedures for dealing with it.  

• Several subjects in the curriculum, e.g. Religious and Moral Education, Drama, 
English, Social Subjects, teach about personal relationships, tolerance, the multi-
cultural nature of society and bullying. 

• The weekly year group assemblies foster an ethos of ‘Respect’ and ‘Kindness’  

• The school’s anti-bullying policy is part of the induction process for new staff 



 

 

Appendix 1- Prejudice-based bullying 
 
Children and young people can experience bullying for a variety of reasons; where they 
live, their sexual orientations, gender, disability, the colour of their skin, what clothes they 
wear or what team they support.  The one thing that these have in common is difference or 
perceived difference – some children and young people don’t see or understand diversity, 
they still only see difference. 
  
Difference, or perceived difference, can be a catalyst for children and young people being 
bullied.  If you would like to find out more about the different types of prejudice-based 
bullying listed below, visit our useful links section. 
 
 
Asylum Seekers and Refugees 
Children and young people who are asylum seekers or refugees may be at greater risk of 
bullying directly and indirectly. Stigma, due to lack of knowledge and understanding of 
asylum seekers and refugees, together with a reluctance to burden parents with extra 
worries can allow bullying to continue and go undetected. 
  
Body Image 
Body image is hugely important to children and young people and bullying because of 
body image can have a significantly negative impact. For example, a child or young person 
who is noticeably over or underweight may find that they are particularly vulnerable to 
bullying behaviour. 
  
Homophobic bullying 
Homophobic bullying is mainly directed towards young people who identify as lesbian, gay, 
bisexual or transgender (LGBT) or young people who are questioning their sexuality. 
However, it can also be directed at young people who do not conform to strict gender 
‘norms’. For example, a boy who doesn’t like football may stand out as being different.  
Ultimately, any young person can be homophobically bullied and any young person can 
display homophobic attitudes which should be challenged. 
  
Transgender 
Is an umbrella term used to describe someone who does not conform to society’s view of 
being male or female. Children and young people who are experiencing confusion over 
their gender identity may be the target of transphobia.  Transphobia at its most basic is the 
fear of a transgender person and the hatred, discrimination, intolerance and prejudice that 
this fear brings. This can result in bullying behaviour towards an individual because they 
are not seen to be conforming to gender stereotyping and ‘norms’. If children and young 
people are experiencing confusion over their gender identity, they may be reluctant to 
challenge bullying behaviour that could attract further attention to them. 
  
Looked after children 
Children and young people who are looked after and accommodated are vulnerable to 
bullying behaviour for a number of reasons: It may be due to regular changes in schools or 
where they are placed, which can make forming friendships difficult; they may have poor 
relationship skills stemming from attachment difficulties; inappropriate reactions to 
situations as a result of learned behaviours; a reluctance to make friends; low self-esteem, 
lack of role models and a heightened sense of privacy. 
 
 



 

 

Race and Ethnicity 
Children and young people from minority ethnic groups, including the gypsy/travelling 
community, often experience bullying based on perceived differences in dress, 
communication, appearance, beliefs and/or culture. The status of ‘minority’ in a school, 
community or organisation can often make a child or young person the focus for those 
involved in bullying behaviour. This can arise from a misguided and/or learned belief that 
they ‘deserve’ to be treated differently or with less respect. 
  
Religion and Belief 
Lack of knowledge and understanding about the traditions, beliefs and etiquette of different 
faiths, or having no faith, can lead to religious intolerance. Lack of awareness about the 
differences in practices of religions such as prayer times, dietary requirements, fasting and 
the wearing of religious clothing or articles of faith can result in misunderstandings and 
stereotyping, which may fuel bullying. 
  
Sectarianism 
Most people understandably associate Sectarianism with religion. The reality of prejudice 
however means that your family background, the football team you support, the community 
you live in, the school you attend and even the colour of your clothing can mark you out as 
a target for sectarian abuse - whatever your beliefs may be. 
  
Sexism and Gender 
Gender inequality and stereotyping can leave children and young people, and in particular 
girls, who do not conform to these norms vulnerable to bullying. 
Bullying in the form of derogatory language, online comments and the spreading of 
malicious rumours can be used to regulate both girls’ and boys’ behaviour - suggesting 
that they are not being a real man or a real woman if they do not behave in such a way 
towards others. Personality traits that do not fit in to the unwritten rules of ‘appropriate’ 
male and female behaviour can make children and young people a target for their actual or 
perceived difference. These terms can be of an explicit gender-based nature and it is 
worth noting that many can involve using terms for people who are gay and lesbian as a 
negative towards someone. 
This behaviour should not be confused with sexually aggressive behaviour, which is 
potentially a form of criminal harassment and should be treated as such. For this reason, 
in Scotland we recommend against using the term ‘sexual bullying’ as a descriptor in 
policies or in practice – it is an unclear and reductive term. Sexual assault and exploitation 
are not types of bullying, they are abuse. 
 
Gender-based bullying – if unchallenged can lead to a deepening of attitudes and 
behaviour towards girls or those who do not conform to gender norms that can escalate to 
more abusive behaviours. This behaviour can take place face to face, in private and online 
or sometimes a combination of all of these. What happens or is shared online will directly 
impact on a person and that should be our focus. In all probability online activity will relate 
directly to an experience or conversation they have had in person. 
Successful anti-bullying work focuses on equalities and developing and modelling 
relationships based on respect and fairness – and this must include gender. 
  
  



 

 

Disablist Bullying 
People who bully others may see children and young people with disabilities as being less 
able to defend themselves and less able to tell an adult about the bullying. The bullying 
behaviour is likely to be focused upon their specific disability or disabilities, whether they 
are in mainstream schooling or in specialist provision, and may result in a need for 
additional support to be provided. 
  
Young Carers 
The lives of young carers can be significantly affected by their responsibility to care for a 
family member who has a physical illness or disability, mental health problem, sensory or 
learning disability or issues with the misuse of drugs or alcohol. Young carers are at risk of 
bullying for a variety of reasons. Depending on responsibilities at home, they may find 
themselves being unable to fully participate in school or after-school activities or ‘fun stuff’.  
This can make it difficult for them to form relationships; it can hinder successful transitions 
or lead to educational difficulties. 
 
Social and Economic Prejudice 
Bullying due to social and economic status can take place in any group no matter how little 
diversity exists in it. Small differences in perceived class/family income/family living 
arrangements/social circumstances or values can be used as a basis for bullying 
behaviours. These behaviours, such as mocking speech patterns, belongings, clothing, 
hygiene, etc can become widespread through those considering themselves to be in the 
dominant social economic group or class. Bullying of children who endure parental 
substance misuse can also be prevalent in some locations. 
  
  



 

 

Appendix 2 Useful links and resources 
 
Useful links and resources 
 
Childline - www.childline.org.uk - ChildLine is a private and confidential service for children 
and young people up to the age of 19. 
 
Children and Young People’s Commissioner Scotland - www.cypcs.org.uk - This site is for 
children and young people in Scotland, your parents and the adults who work with you. 
Here, you can learn about your rights, make your voice heard and find out who can help 
you live a safe and happy life. 
 
Respectme - www.respectme.org.uk/ -  We work with all adults involved in the lives of 
children and young people to give them the practical skills and confidence to deal with 
children who are bullied and those who bully others.   
 
See Me - https://www.seemescotland.org/  - See Me is Scotland's programme to tackle 
mental health stigma and discrimination. We are funded by the Scottish Government and 
Comic Relief, and managed by SAMH and the Mental Health Foundation.  
 
Stonewall – www.stonewall.org.uk - Institutions have power and influence. We will reach 
more people and have a greater impact by transforming institutions and by embedding an 
inclusive and accepting culture. We will work with all organisations, including workplaces, 
schools, healthcare providers, sports clubs and religious institutions, here and abroad, to 
ensure they offer inclusive, equal and inspiring environments for lesbian, gay, bisexual and 
trans people. 
 
Unicef Rights Respecting Schools - www.unicef.org.uk/rights-respecting-schools/  - The 
Rights Respecting Schools Award is a Unicef UK programme that aims to put children’s 
rights at the heart of schools in the UK. We work with thousands of schools across the 
country to embed children’s rights in their ethos and culture to improve well-being and 
develop every child’s talents and abilities to their full potential.      

http://www.childline.org.uk/
http://www.cypcs.org.uk/
http://www.respectme.org.uk/
https://www.seemescotland.org/
http://www.stonewall.org.uk/
http://www.unicef.org.uk/rights-respecting-schools/

