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The School in Context

Mission Statement

Alford Academy recognises that one size does not fit all. Our young people are
born individuals and should leave school as individuals. Alford Academy is
committed to unlocking each youngster’s potential, raising their aspirations and
helping them to be all they can be, in a safe, healthy and caring environment.

Our Values
The work and life of our school is underpinned by the 4 values of wisdom,
justice, compassion and integrity

Our Aims

. Attainment and Achievement

To raise standards of educational attainment and wider achievement for all its
pupils, especially through the core skills of literacy, numeracy, health and well-
being, information communication and technologies and working with others.

. Learning and Teaching

To promote the highest quality learning experiences for pupils by investing in
professional development to create knowledgeable, confident and skilled
teachers capable of raising the attainment and achievement levels of our pupils.

. Inclusion and Equality
To provide equality of opportunity to access education in a way that is engaging
and appropriate to the pupils’ interests, physical and intellectual needs.

. Values and Citizenship

To work with pupils, parents and employees to promote self-respect, respect
for others and interdependence within society. In turn our pupils will understand
the duties and responsibilities of citizenship in a democratic society.

. Learning for Life

To equip pupils with positive attitudes and expectations, encourage creativity,
ambition and entrepreneurial skills that will help them prosper in our changing
society.




Alford Academy is a six-year secondary school located in the Donside village
of Alford, approximately 25 miles to the west of Aberdeen and within easy reach
of the Cairngorms National Park. The village of Alford and its surrounding area
is rich in local culture and heritage, including the ‘Doric’ dialect, the famous
poet, Charles Murray, the Sculpture Workshop at Lumsden, Craigievar Castle
and Castle Fraser as well as Alford’s Transport Museum and Heritage Centre.

The school shares a campus with Alford Primary School and Community
Learning and Development and includes a
swimming pool, dry ski slope, community library and
a Design and Print unit which serves the Academy
and wider community. A short distance away is the
& school’s own forestry plot, gifted by the Murray Park
Trustees. In October 2015 the school is due to
relocate to a new campus on a site to the west of the
existing school campus. This new Alford Community
Campus will be a shared campus, providing a new
home for Alford Academy and Alford Primary, as well
as being a community and leisure hub for the local area.

Alford Academy works closely with its thirteen associated primary schools to
ensure pupils experience a coherent education and effective transitions. Cross-
sector links are developing, on a formal and informal basis, to support curricular
change, pastoral care and welfare as well as professional development.

Our Alford Academy Parent Council is a supportive forum for parents. Parent
council members are very interested in the work and life of our school and
actively engage in consultations, influencing the direction of the school. An
important link with the Student Council has now become established.

Office bearers for session 2013-14 are

Chairperson: Mr Colin Turnbull
Vice Chairperson: Mr Gavin Chalmers
Treasurer: Mrs Liz Strachan
Secretary: Mrs Nicola Sedgwick

Alford Academy has a very positive inclusive ethos. We are a welcoming,
caring, ambitious and proud school and committed to continuous improvement
through self-evaluation. Through an open door, approachable leadership style,
a culture of dialogue and open communication, transparency is encouraged
across our school community as we further develop our culture of ambition and
achievement.

Alford Academy is not just a school, it is a learning community that recognises
teaching and learning does not start and stop at the school gates. Through
development of partnerships in and out of school, we work as a team to
provide the very best learning and leadership experiences and opportunities.
In turn we aim to support and furnish each individual youngster with the
knowledge, skills, experiences, insight and drive that will set them on their
path to a prosperous future, effectively contributing to life and work in
Aberdeenshire, Scotland and world wide
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Improvement Priorities
2013-14

Progress made during 2013-2014 session

Curriculum

New National 3, 4 and 5 qualifications developed and
implemented.

Most staff familiar and increasingly confident with
national, authority and school documentation and
policy, including assessment procedures.

Plans for a fully integrated senior phase developed
for implementation 2014-15

Review of Broad General Education curriculum (S1-
S3) on-going.

Literacy toolkit developed.

Numeracy preferred methods developed

Increased focus on H&WB through focus events (inc
Internet Safety, Smoke cessation), staff health
checks, H&WB Young Leaders - focus on Mental
Health / Stress Minimisation

Links with Bangladesh sustained.

Fairtrade School status, working towards full
International Schools Award

Learning and Teaching

Tracking, monitoring, intervention and recording
further developed across the school.

Staff increasing focus on conversations with pupils
about learning.

Number of learning visits to classrooms were
increased and revised format of feedback in place.
Learning through new technologies including use of
i-pads, was piloted.

Staff involved in ‘Deep Learning’ initiative.
Moderation and verification processes in place.

Partnerships

GIRFEC principles embedded in working practices
which promote an inclusive ethos.

Partnership working further developed across the
Alford Cluster to improve support for learners
through use of Support for Learning staff and
Intervention and Prevention Teacher.

A Social Media community event took place with
events across cluster schools, culminating in a
parent information evening.

Review of Positive Behaviour Policy with view to
embed Restorative Practice started.

Attendance module implemented with improved
information for class teachers.




Partnerships(cont.)

Partnership between Student Council and Parent
Council established.

Increased number of business partnerships
supporting work experience placements and
curriculum inserts

Leadership and Vision

Focus on ambition and highest expectations
maintained throughout year.

Consultation on school/new campus vision, values
and aims on going.

Membership of Student Council increased. Focus on
three improvement priorities.

Increase in number of pupil led assemblies.

Full Faculty structure in place.

Structure of meetings reviewed and plans in place to
increase opportunities for staff engagement in
improvement priorities and increase focus on
learning and professional dialogue.

Awareness raised of Professional Standards,
Professional Learning and Professional Updates.
Increased focus on use of data at all levels across
school community with focus on strengths, priorities
and strategies for further improvement.

Ongoing focus on increased rigour and consistency
in self evaluation at all levels across the school.




1. How well do our young people learn and achieve?

Evaluation

QI 1.1 ~ Improvements in Performance

QI 2.1 ~ Learners’ Experiences

In arriving at these evaluations, we considered the following
evidence.

Analysis of data including STACS

Other accreditation i.e. Open University awards, volunteering
awards

Feedback from learners, staff, parents and recent Quality
Improvement Visit

Analysis of evidence from classroom visits

Pupil attendance and behaviour

Pupil involvement in leadership opportunities, activities and
events.

Our key strengths in this area are

Attainment levels remain above, or well above the national
average across all stages and measures and in line with
expectations when compared with comparator schools, across
stages and almost all measures.

Positive school ethos and classroom environment

Range and uptake of wider achievement opportunities

We have identified the following as priorities for improvement
in this area

Further develop tracking, monitoring and learner interventions at
all levels across the school

Re-focus on teaching and learning through professional
development opportunities on classroom expectations, pedagogy
and pace and challenge

Further developing/supporting partnerships with parents

SMT link to put in place rigorous support and challenge to link
faculties leading to highest quality improvements

Encourage healthy and balanced lifestyles for all in our school
community

Maximise opportunities afforded by the new campus



2. How well does our school support children to dev elop and learn?

Evaluation

QI 5.1 ~ The Curriculum

QI 5.3 ~ Meeting Learning Needs

In arriving at these evaluations, we considered the following
evidence.

Feedback from learners, staff and parents.

Feedback from parents/learners to inform curricular planning
Destination of pupils post school

Pathways for pupils

Self evaluation using core quality indicators and Education Scotland
Inspection Advice Notes

Feedback from learning visits and recent Quality Improvement Visit
Analysis of performance of all learners

Our key strengths in this area are

Partnership working to support flexible learning pathways for learners
High quality pastoral care

P7-S1 transitions (care and welfare) including extended transitions
for vulnerable pupils

Consultation on and rationale for curriculum development

We have identified the following as priorities for improvement in
this area

Review and further develop S1-S3 curriculum (Broad General
Education)

Continue developing Senior Phase curriculum

Develop and implement new Higher qualifications

Curriculum Transitions- planning learning 3-18 to ensure continuity
and progression in learning across all curriculum areas

Work towards Rights Respecting Schools status and embed
restorative practice in the work of the school

Focus on differentiation, role of class teacher and role and
deployment of support staff to better meet needs of all learners
Maximise opportunities afforded by the new campus.

-

——— i et




3. How does our school improve the quality of its w ork?

Evaluation

QI 5.9 ~ Improvement Through Self -Evaluation

In arriving at these evaluations, we considered the following
evidence.

Whole school and faculty self evaluation using 5 core Qls and also
Education Scotland Advice Notes with increased expectations.
Faculty meetings and attainment review meetings.

Improvement planning based on self evaluation evidence.
Identifiable improvements following self-evaluation

Staff engagement with leadership opportunities including school
improvement teams and professional learning.

Our key strengths in this area are

Focus on core QIs and commitment to acting on evidence for self-
evaluation

Student and Parent Council’s increased involvement in analysing
feedback from pupils and parents.

Focus of QI process on key aspects for learners

Ensuring improvements take place (e.g. curriculum)

We have identified the following as priorities for improvement in
this area

Review QA calendar to include revised learning visits model and
ensure more robust and consistent practice across the school.
Further improve seeking and acting on pupil views across the
school.

Develop feedback model(s) for external partners.

All staff begin to become familiar with Insight and begin to make
use of data provided.

Implement revised PRD processes including Professional Update.
Increase opportunities for professional learning, in particular
leadership opportunities.

Tackle bureaucracy at school level by reviewing procedures and
simplifying processes where possible.



4. How do we ensure equality and inclusion, and pr  omote diversity
across the school?

In arriving at these evaluations, we considered the following
evidence

Our school community and relationships amongst learners,
staff, parents, agencies and the wider community

Feedback from learners, staff and parents

Analysis of data re subgroups (e.g. LAC, ASN)

SIMD data for the school

Our key strengths in this area are

S5 pupil participation in Youth Philanthropy Initiative

S2 pupils leading annual Holocaust memorial assemblies
Interact Club — led by pupils and focussing on fundraising and
developing leadership skills

Focus on learners as individuals

Opportunities for pupils to represent groups i.e prefects, house
reps, class reps, student council reps

We have identified the following as priorities for
improvement in this area

Review courses and programmes to identify potential
interdisciplinary learning to promote diversity

Review traditional ‘Events week’ programme to ensure
ensuring accessibility to activities regardless of finance
Further development of senior phase curriculum, including
opportunities for vocational skills development

Increasing staff awareness of needs/support plans for a range
of individual learners

Further develop ‘Listening lunches’ for staff and look into and
plan ‘Listening lunches’ for learners and parents as appropriate
Work towards Rights Respecting school status and continue to
embed restorative practice into work of school.

Key :- Evaluation

PNWAOOO

Excellent -outstanding, sector-leading

Very good - major strengths

Good - important strengths with some areas for improvement
Satisfactory - strengths just outweigh weaknesses

Weak - important weaknesses

Unsatisfactory - major weaknesses



SUMMARY OF IMPROVEMENT PLAN PRIORITIES
FOR SESSION 2014-2015

1. Curriculum for Excellence
Reuvisit curriculum rationale and design, review and further develop BGE
and Senior Phase (inc. new National Higher qualifications, possible
reconfiguration of school day/week)
Increase interdisciplinary learning
Responsibility of all -promote highest attainment in literacy, numeracy,
H&WB
Increase wider achievement opportunities and accreditation
Improve curricular transition (in particular P7-S1) by planning learning 3-18
to ensure continuity and progression in learning across all curriculum
areas
Review and revise ‘Events week’ programme ensuring accessibility to
activities regardless of finance

2. Learning and Teaching
Improve pupil engagement, learning and attainment through development
and implementation of a range of pedagogy (inc. AifL. Cooperative
Learning, using technologies).
Promote creativity and innovation in teaching and learning.
Further develop assessment, moderation and verification across school by
increasing and formalising opportunities for learning together, sharing
practice and standards.
Further develop tracking, monitoring and progress in learning (in particular
in the Broad General Education) and learner interventions at all levels
across the school.
Improving the quality and impact of the profiling process (BGE and Senior
Phase) with focus on pupil reflections on progress in learning and skills
development and progress in learning.
Better meet learning needs of all pupils through improved differentiation of
teaching and resources
Further develop tracking, monitoring and recording wider achievements of
all pupils.

3. Partnerships
Work towards Rights Respecting School status and embed restorative
practice in the work of the school
Focus on differentiation, role of teacher and role and deployment of
support staff to better meet needs of all learners
Further develop partnerships with parents to support and enhance learning
Further develop innovative partnerships with agencies, businesses,
organisations to support the work and life of the school
Further develop ‘Listening lunches’ for staff and look into and plan
‘Listening lunches’ for learners and parents as appropriate
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. Leadership & Vision

Increase number of opportunities for leadership for staff and pupils with
focus on quality improvement and self-evaluation.

Further develop robust and consistent self evaluation with focus on
continuing improvements to learning and teaching and the achievement of
all learners

Develop action research model to support work of improvement teams
Implement revised PRD processes including Professional Update.
Increase opportunities for professional learning, in particular leadership

opportunities.
Tackle bureaucracy at school level by reviewing procedures and simplifying

processes where possible
Support transition to and maximise opportunities afforded by the new

campus

celebratlng che pasc

11



At Alford Academy this session........

The school encourages an ethos of achievement through:

opportunities for pupil participation in a wide variety of activities, in and
beyond the classroom

recognition and celebration of achievement

high expectations

Some examples of our achievements this session are:

CITIZENSHIP

Over 150 pupils were appointed to positions of
responsibility — Student Council, Senior Executive,
Prefects, House captains and vice-captains, class
captains, class buddies and peer listeners, Health ?
& Well Being Leaders, Sports Leaders and Sports
Ambassadors, Alford Youth Forum and Marr Area | 2

Forum. - | % |
Increased membership of our Interact Club which led charity fund raising
and annual Rotary Young Musician of the Year competition.

ACES (Alford Countryside and Environmental Society) continued to meet
informally to discuss topics of their interest, plan visits and speakers.

S5 pupils participated in Youth Philanthropy Initiative (YPI). The winning
team presented their work with the Silver Circle.
Four pupils took part in the Aberdeenshire Youth
Commission Group working with pupils from
other schools, researching and shaping
Aberdeenshire policy and practice.

Eco group led and promoted ‘Earth Hour — all
lights went off on Friday 28 March 2014, at
2.40pm

Enthusiastic participation in Aberdeenshire
School's Mock Referendum September 2013.

ENTERPRISE

Enterprise projects were delivered through PSE, S2
Enterprise through Enabling Technologies and
S5/S6 enrichment programme.

12 S5 pupils attended the annual Petrochallenge.
S6 pupil produced a research video for Aberdeen
University, a global marketing DVD for a new
product for a local technical services company and
a music video for an American singer-songwriter.
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FUND RAISING
- Sponsored Walk — 20% of all funds raised
were donated to the Meningitis Now.
Jeans for Genes.
Earl Haig poppy collection
Epilepsy Awareness.
Children in Need 2013 ‘onezie day’ theme.

HEALTH & WELL BEING

4 Health and Wellbeing Young leaders were
trained and delivered support and activities
around stress relief and stress management
resources.
Safe Drive, Stay Alive, November 2013.
No Smoking Day and Beep test challenge
- Extended transition
programme (P7-S1),

multi-agency and school
support at transition stages.
- Events Week — wide range of sporting, creative
and cultural experiences.
- Residential trips to Malta, Paris and France.
- Tree of Knowledge (motivational workshops)
worked with P7, S2,
S3, S4, S5, S6
- Interhouse team
spirit promoted
throughout session.

Range of activities, including creative arts

and sport delivered through Active Schools

Co-ordinators.
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SPORTING
S3 girl is junior all round winner at the 2014
Scottish Artistic Gymnastics Championships
Individual Apparatus Finals.
S3 boy is the Scottish
Schools U16 800m
Champion.

S5 boy won silver at
the British National Championships 2013 and was
Ul7 male trampoline champion and overall men’s
DMT National Champion the Scottish National
Trampoline Championships. He also achieved
Aberdeenshire male Young Sports Person of the
year.
S6 boy has a handicap of 1, is Alford Golf Club
Men’s Club Champion, is a member of the North
East District Golf Team, which came 2nd in an inter district championship.
S1 boy achieved Boys Champion Gold Medal at the RGC/Albyn Invitational
Cross Country championships.
12 pupils qualified and compete in swimming at District level.
8 pupils qualified and compete in swimming at National level.
S1 boy is captain of Scotland U12 Blue Team.
S2 boy represents Scotland at U13 level.
Three S3 boys are members of the Grampian Ul4s Boys basketball team
who got through to the semi finals of the Scottish Club Cup.
Two S4 boys are members of the Grampian Regional Under 16 basketball
team.
S6 girl won the Junior Title at Scottish Women Road Race Championships.
S3 boy won Scottish National
Cyclocross Championships and has been
selected to attend British Cycling Regional
School of Racing.
S3 boy won Grampian Road Cycling
Grand Prix and is current leader in the
Scottish Series.
S3 boy trains at Sir Chris Hoy
velodrome, came 2nd in Scottish time trial
Ul4 category and is overall winner of the Bob Souter Time trial. He has
been invited to attend the British Cycling Olympic Talent Programme
regional school of racing for road.
S2 girl came 2nd in the Secondary Novice Female category at the 2014
Alpine Series Final.
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S2 girl came 1st at the Scottish

Schools Indoor Championships and

1st at Snowcross U16s at Glenshee.

S3 Boy won the Ul4 North East

Championship August 2014 and has

been nominated and selected in a

number of Scottish golf union

competitions.

S2 boy took part in the Junior Ecosse

Challenge 2014 (rally driving for 14-

17yrs championship)

S2 boy took part in the Scottish Schools Sailing Championships.

S1 boy won the U13s Northern District Boxing Championships.

S2 boy came 3 in the 12-16 age group at the national diving competition
in February.

S1 boy won silver medal in the UKTF Tae-Kwan-Do International
Championships in April.

Senior boys football team won through to the semi-final of the
Aberdeenshire Cup and were runners up in the League.

S2 heptathlon team won the Aberdeenshire heptathlon and were runners
up in the Grampian final.

S2 girls swimming team won bronze for both the freestyle and medley relay
S2 boys swimming team won bronze for the freestyle relay.

Donside Boys Canoe Polo team won the NE Championships and came 2"
in the Scottish Division 3 League.

Alford ski teams came 3rd in the Scottish Schools Indoor Skier/Boarder
Cross competition. The ‘experienced’ ski team were placed 4" in the
Scottish Schools Alpine Series.

Boys Under 14 Basketball Team won the

Grampian League and were Scottish Cup

semi finalists.
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CULTURAL

String Orchestra, Concert Band, Pipe Band,
School Choir and Ceilidh Band showcased
their talent in the Christmas concert and
Leaver’'s Ceremony.

S4 girl won a national Novel Writing
Competition writing an entire novel in just 30
days, competing against over 80,000 young
writers

S6 girl achieved Grade 8 in LAMDA Acting
exams and in Musical Theatre and performed
in her first film, Sunset Song.

S3 girl competed with her cheer leading team

at regional and national levels, taking 1st with pom and are overall grand hip

hop champions.

S6 girl chosen to be one of ten dancers from across Scotland to
choreograph a dance piece for the Commonwealth Youth Dance Festival
and works with the Scottish Ballet and Dance.

S2 girl won 1st place in the grade 4 section for world online drumming solos.
Partnership with Bangladeshi schools (British Council Connecting
Classrooms) continued with visit from Bangladeshi educationalists.

Power Politics (Living Earth —ideas into
action) — S2 pupils from Aberdeen, Aberdeenshire
and Port Harcourt, Nigeria worked together to
develop teaching resources for exploring oil and
development.

Alford Academy’s on-going commitment to
an art competition, ‘My Aspirational Self,
organised by recruitment company Thorpe Molloy
for Aberdeenshire and Aberdeen City schools.

Doric words of the week promoted through
assembly and plasma screen.

Well attended Christmas Dances and
Leavers’ Ball.

Fairtrade link- visitors from Nepal.
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INNOVATION

Alford Academy was visited by Education Scotland as part of a
Technologies Impact review where the work of the Business Education and
Computing and Enterprise and Creativity Faculties was shared and very
positive feedback received.
British Gas Generation Green Performance competition.
S6 pupil awarded RGU Youth Research award for computing science.
The school has over 30 young engineers, juniors and seniors who work on
an extensive range of activities including
- F24 endurance race competition
organised by Green Power
- ROV Design and Manufacture
(RGU)
- Robotics (Rampaging Chariot)
-  MAKERBOT Challenge
- Petro Go-kart
- Scarrab Three Wheeler vehicle
refurbishment

‘Full STEM ahead’ week during the
National Science and Engineering Week,
included PI Day, Newton’s Ascent, Food for
Thought, Blowing up Biology, Animal Bots,
TECHNOmMmania and Game On.

PARENT/COMMUNITY/BUSINESS INVOLVEMENT

UK Intermediate Maths Challenge — gold, silver and bronze awards.

Junior Mathematical Challenge — gold, silver and bronze awards.

Tree of Knowledge seminars.

Visits to University and College Open days.

New campus development in partnership with project manager and
Morrison Construction

Effective and developing partnership working within the CSN.

Work experience placements secured for S4 cohort.

Parent Council and wider parent forum engagement with school including
Parents’ Evenings and Information Evenings
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CURRICULAR AND VOCATIONAL EXPERIENCES

Princes Trust XL Club and Skills for
Work units.

S6 Advanced Higher Geography
residential trip.

Higher and Standard Grade
Geography field trips.

S5/6 Higher History residential trip
to Stirling.

S1 Humanities excursion to Burn o’
Vat, Dinnet.

Curriculum enrichment for Higher
and Advanced Higher pupils
through close links with universities.
UK Intermediate Maths Challenge —
gold, silver and bronze awards.
Junior Mathematical Challenge —
gold, silver and bronze awards.
Visits to University and College
Open days.

Senior pupil involvement with YASS
programmes delivered by the Open
University.

Duke of Edinburgh
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