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ALFORD ACADEMY 

We want to  be The Very Best Teachers 
and The Very Best Learners 

 

This guide is aimed at ensuring all members 
of our learning community understand the 

importance of Learning Intentions, 
Learning Contexts and Success Criteria, 
and have a shared vocabulary and under-
standing of their use within Alford Acade-

my. 

 

We believe that when people are clear 
about what they are learning, and how to 
know if their learning has been effective 
they make better progress towards their 

long term goals. 
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͞�Ɛ�ƚĞĂĐŚĞƌƐ�ǁĞ�ĂƌĞ�ŶŽƚ�ŝŶƚĞƌĞƐƚĞĚ�ŝŶ�Ă�
ƐƚƵĚĞŶƚ͛Ɛ�ĂďŝůŝƚǇ�ƚŽ�ĚŽ�ǁŚĂƚ�ǁĞ�ŚĂǀĞ�
ƚĂƵŐŚƚ�ƚŚĞŵ�ƚŽ�ĚŽ͘��tĞ�ĂƌĞ�ŽŶůǇ� 

ŝŶƚĞƌĞƐƚĞĚ�ŝŶ�ƚŚĞŝƌ�ĂďŝůŝƚǇ�ƚŽ�ĂƉƉůǇ�ƚŚĞŝƌ�
ŶĞǁůǇ�ĂĐƋƵŝƌĞĚ�ŬŶŽǁůĞĚŐĞ�ƚŽ�Ă�ƐŝŵŝůĂƌ�

ďƵƚ�ĚŝīĞƌĞŶƚ�ĐŽŶƚĞǆƚ͟ 
�ǇůĂŶ�tŝůůŝĂŵ͕�ϮϬϬϭ 
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�ůĨŽƌĚ��ĐĂĚĞŵǇ 
ǁǁǁ͘ĂůĨŽƌĚĂĐĂĚĞŵǇ͘ĂďĞƌĚĞĞŶƐŚŝƌĞ͘ƐĐŚ͘ƵŬ 

ĂůĨŽƌĚĂĐĂĚĞŵǇ͘ĞĚƵďůŽŐƐ͘ŽƌŐ 

�� 

^ƵĐĐĞƐƐ��ƌŝƚĞƌŝĂ�û 

��͚ƚǁĞĂŬĞĚ͛� 

^ƵĐĐĞƐƐ��ƌŝƚĞƌŝĂ�ü 

tŚĂƚ�/͛ŵ�ůŽŽŬŝŶŐ�ĨŽƌ�ŝƐ�Ăůů�
ƐĞĐƟŽŶƐ�ŽĨ�ǇŽƵƌ�WŝĞ�ĐŚĂƌƚ��

ůĂďĞůůĞĚ 

tŚĂƚ�/͛ŵ�ůŽŽŬŝŶŐ�ĨŽƌ�ŝƐ�ĂŶ�
ĂĐĐƵƌĂƚĞůǇ�ůĂďĞůůĞĚ� 

ŵĂƚŚĞŵĂƟĐĂů�ĚŝĂŐƌĂŵ 

/�ĐĂŶ�ƐƵĐĐĞƐƐĨƵůůǇ�ƉĞƌĨŽƌŵ�
ŽŶ�ŵǇ�ŵƵƐŝĐĂů�ŝŶƐƚƌƵŵĞŶƚ͘ 

/�ĐĂŶ�ĞǀĂůƵĂƚĞ�ŵǇ�ƉĞƌĨŽƌͲ
ŵĂŶĐĞ�ĂŶĚ��ŝĚĞŶƟĨǇ�ĚǇͲ
ŶĂŵŝĐƐ�ǁŚŝĐŚ�ĐŽƵůĚ�ďĞ�

ĨƵƌƚŚĞƌ�ŝŵƉƌŽǀĞĚ 

^ƵĐĐĞƐƐ�ůŽŽŬƐ�ůŝŬĞ�Ă�ĐŽŵͲ
ƉůĞƚĞĚ�ƌĞƉŽƌƚ�ŽŶ�Ă�ĐƵƌƌĞŶƚ�

ŶĞǁƐ�ŝƚĞŵ͘ 

^ƵĐĐĞƐƐ�ůŽŽŬƐ�ůŝŬĞ�Ă�ƌĞƉŽƌƚ�
ǁŚŝĐŚ�/�ŚĂǀĞ�ĞǀĂůƵĂƚĞĚ�ĨŽƌ�
ŝƚƐ�ŝŶĐůƵƐŝŽŶ�ŽĨ�ĨĂĐƚƐ�ĂŶĚ� 
ƐƚĂƟƐƟĐƐ�ĂŶĚ�ŝƐ�ŽƌŐĂŶŝƐĞĚ�
ŝŶ�Ă�ůŽŐŝĐĂů�ĨĂƐŚŝŽŶ�ƵƐŝŶŐ� 

ƐƵď-ŚĞĂĚŝŶŐƐ 

/�ĐĂŶ�ŝĚĞŶƟĨǇ�ƐƉĞĐŝĮĐ�ƚŽŽůƐ�
ĂŶĚ�ƵƐĞ�ƚŚĞŵ�ƐĂĨĞůǇ�ĂŶĚ�

ĂĐĐƵƌĂƚĞůǇ͘� 

/�ĐĂŶ�ŝĚĞŶƟĨǇ�ĂŶĚ�ĐƌĞĂƚĞ�Ă�
dŚƌŽƵŐŚ�,ŽƵƐŝŶŐ�ũŽŝŶƚ�ďǇ�
ƐĞůĞĐƟŶŐ�ƚŚĞ�ĂƉƉƌŽƉƌŝĂƚĞ�
ƚŽŽů�ĂŶĚ�ĂƉƉůǇŝŶŐ�ƚŚĞ�ĐŽƌͲ
ƌĞĐƚ�ƉƌŽĐĞƐƐ�ƌĞƋƵŝƌĞĚ�ƚŽ�

ĐŽŵƉůĞƚĞ�ŝƚ�ĂĐĐƵƌĂƚĞůǇ�ĂŶĚ�
ƐĂĨĞůǇ͘ 



tŚǇ�ŝƐ�ƚŚŝƐ�/ŵƉŽƌƚĂŶƚ 

/ŵĂŐŝŶĞ�ǇŽƵ�ĂƌĞ�ŽŶ�Ă�ƐŚŝƉ͕�ƐĂŝůŝŶŐ�ĂĐƌŽƐƐ�ĂŶ�ƵŶͲ
ĨĂŵŝůŝĂƌ�ƐĞĂ͕�ƚŽ�Ă�ĚĞƐƟŶĂƟŽŶ�ƚŚĂƚ�ŝƐ�ƵŶŬŶŽǁŶ͘��/ƚƐ�ƚŽƵŐŚ�
ůŝǀŝŶŐ͕�ĂŶĚ�ǇŽƵ�ǁŽƵůĚ�ůŽǀĞ�ƚŽ�ŬŶŽǁ�ǁŚĞƌĞ�ǇŽƵ�ĂƌĞ�ŐŽͲ
ŝŶŐ—ǁŚĂƚ�ƚŚĞ�ĚĞƐƟŶĂƟŽŶ�ŝƐ͘��<ŶŽǁŝŶŐ�ƚŚŝƐ�ǁŽƵůĚ�ŵĂŬĞ�
ƚŚĞ�ũŽƵƌŶĞǇ�ŵŽƌĞ�ŵĞĂŶŝŶŐĨƵů͘��<ŶŽǁŝŶŐ�ƚŚĞ�ĚĞƐƟŶĂƟŽŶ�
ǁŽƵůĚ�ŚĞůƉ�ǇŽƵ�ƚŽ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ĚĂǇ�ƚŽ�ĚĂǇ�ĚĞĐŝƐŝŽŶƐ�
ŵĂĚĞ�ŽŶ�ďŽĂƌĚ�ĂŶĚ�ǁŚǇ�ƚŚĞ��ĂƉƚĂŝŶ�ĂƐŬƐ�ǇŽƵ�ƚŽ�ĚŽ�ĐĞƌͲ
ƚĂŝŶ�ƚŚŝŶŐƐ͕�ƉƌĞƉĂƌŝŶŐ�ǇŽƵ�ƚŽ�ŶĂǀŝŐĂƚĞ�ǇŽƵƌ�ŽǁŶ�ƐŚŝƉ�ŝŶ�
ƚŚĞ�ĨƵƚƵƌĞ͘ 

^ŝŵŝůĂƌůǇ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ŽƵƌ�ůĞĂƌŶŝŶŐ�ŝƐ�
ǀŝƚĂů�ĨŽƌ�ƵƐ�ƚŽ�ŐĞƚ�ƚŚĞ�ŵŽƐƚ�ŽƵƚ�ŽĨ�ŽƵƌ�ũŽƵƌŶĞǇ�ĂƐ�ůĞĂƌŶĞƌƐ͘ 

 

tŚĂƚ�ŝƐ�Ă�ůĞĂƌŶŝŶŐ�/ŶƚĞŶƟŽŶ͍ 

�Ŷ�ƵŶĂŵďŝŐƵŽƵƐ�ƐƚĂƚĞŵĞŶƚ�ǁŚŝĐŚ�ŽƵƚůŝŶĞƐ�ƚŽ�Ă�ůĞĂƌŶĞƌ�
ǁŚĂƚ�ƚŚĞ�Ăŝŵ�ŽĨ�ƚŚĞ�ůĞĂƌŶŝŶŐ�ŝƐ͘�� 

��ŐŽŽĚ�ůĞĂƌŶŝŶŐ�ŝŶƚĞŶƟŽŶ�ŝƐ�ŶŽƚ�ƐƉĞĐŝĮĐ�ƚŽ�Ă�ƉĂƌƟĐƵůĂƌ�
ĐŽŶƚĞǆƚ͕�ďƵƚ�ǁŝůů�ŵĂŬĞ�ƌĞĨĞƌĞŶĐĞ�ƚŽ�ŚŝŐŚĞƌ�ŽƌĚĞƌ�
ƚŚŝŶŬŝŶŐ�ƐŬŝůůƐ͘ 

tŚĂƚ�ŝƐ�Ă�>ĞĂƌŶŝŶŐ��ŽŶƚĞǆƚ͍ 

tĞ�ůĞĂƌŶ�ŝŶ�ŽŶĞ�ĐŽŶƚĞǆƚ�ƐŽ�ƚŚĂƚ�ǁĞ�ĐĂŶ�ĂƉƉůǇ�ŽƵƌ�ůĞĂƌŶͲ
ŝŶŐ�ŝŶ�ŽƚŚĞƌ�ĐŽŶƚĞǆƚƐ͘��>ĞĂƌŶŝŶŐ�ŝŶƚĞŶƟŽŶƐ�ƐŚŽƵůĚ�ďĞ�ŝŶĚĞͲ
ƉĞŶĚĞŶƚ�ŽĨ�ƚŚĞ�ĐŽŶƚĞǆƚ͘�;^ĞĞ�ƚŚĞ�ŐŽŽĚ�ƚŽ�ŐƌĞĂƚ�
ƚĂďůĞ͘Ϳ 

tŚĂƚ�ŝƐ�Ă�ƐƵĐĐĞƐƐ�ĐƌŝƚĞƌŝĂ͍ 

��ƐƚĂƚĞŵĞŶƚ�ŽĨ�ǁŚĂƚ�ƐƵĐĐĞƐƐĨƵů��Žƌ�ĞǆĐĞůůĞŶƚ�ůĞĂƌŶŝŶŐ�ǁŝůů�
ůŽŽŬ�ůŝŬĞ�ĂŶĚ�ǁŚŝĐŚ�ƚŚĞ�ƚĞĂĐŚĞƌ�ĂŶĚ�ůĞĂƌŶĞƌ�ĐĂŶ�ƵƐĞ�ƚŽ�
ĂƐƐĞƐƐ�ƚŚĞ�ƉƌŽŐƌĞƐƐ�ŝŶ�ŽǀĞƌƚĂŬŝŶŐ�ƚŚĞ�ůĞĂƌŶŝŶŐ�ŝŶƚĞŶƟŽŶ͘ 

��ŐŽŽĚ�ƐƵĐĐĞƐƐ�ĐƌŝƚĞƌŝĂ�ǁŝůů�ŚĞůƉ�ĂƐƐĞƐƐ�ŝĨ�Ă�ƐƚƵĚĞŶƚ�ĐĂŶ�
ĂƉƉůǇ�ǁŚĂƚ�ƚŚĞǇ�ŚĂǀĞ�ůĞĂƌŶĞĚ�ƚŽ�ŶĞǁ�Žƌ�ƵŶĨĂŵŝůŝĂƌ�ƐŝƚƵĂͲ
ƟŽŶƐ�Žƌ�ĐŽŶƚĞǆƚƐ͘��^ƚƵĚĞŶƚƐ�ŵĂǇ�ŚĂǀĞ�ƉĞƌƐŽŶĂůŝƐĞĚ�ƐƵĐͲ
ĐĞƐƐ�ĐƌŝƚĞƌŝĂ͘ 

Learning Intentions and Success Criteria 

>ĞĂƌŶŝŶŐ�ǀƐ͘��ŽŝŶŐ 

�ŽŝŶŐ�ƚŚŝŶŐƐͬĂĐƟǀŝƟĞƐ�ĚŽĞƐ�ŶŽƚ�ŶĞĐĞƐƐĂƌŝůǇ�ůĞĂĚ�ƚŽ�ĂŶǇ�
ĐŚĂŶŐĞ�Žƌ�ŝŵƉƌŽǀĞŵĞŶƚ͘��>ĞĂƌŶŝŶŐ�ŝŵƉůŝĞƐ�Ă�ĐŚĂŶŐĞ�ƚŚĂƚ��
ůĞĂĚƐ�ƚŽ�Ă�ďĞƩĞƌ�ǁĂǇ�ŽĨ�ĚŽŝŶŐ�Žƌ�ďĞŝŶŐ�ĂďůĞ�ƚŽ�ĚŽ� 
ĚŝīĞƌĞŶƚ�ƚŚŝŶŐƐ͘��dŚĂƚ�ŝƐ�ǁŚǇ�ŝƚ�ŝƐ�ďĞƩĞƌ�ƚŽ�ƚŚŝŶŬ�ĂďŽƵƚ�
ǁŚĂƚ�ǁĞ�ĂƌĞ�ůĞĂƌŶŝŶŐ͕�ƌĂƚŚĞƌ�ƚŚĂŶ�ũƵƐƚ�ǁŚĂƚ�ǁĞ�ĂƌĞ� 
ĚŽŝŶŐ͘ 

^ƚƵĚĞŶƚƐ�ǁŚŽ�ƌĞŇĞĐƚ�ŽŶ�ǁŚĂƚ�ƚŚĞǇ�ĂƌĞ�ůĞĂƌŶŝŶŐ��ĂŶĚ�ŚŽǁ�
ƐƵĐĐĞƐƐĨƵů�ƚŚĞǇ�ĂƌĞ�ŝŶ�ƚŚĞŝƌ�ůĞĂƌŶŝŶŐ�ĞŶĚ�ƵƉ�ďĞŝŶŐ�ŵŽƌĞ�
ƐƵĐĐĞƐƐĨƵů�ůĞĂƌŶĞƌƐ͊ 

dǁĞĂŬ�ƚŽ�ƚƌĂŶƐĨŽƌŵ�ŽƵƌ�ůĞĂƌŶŝŶŐ�ŝŶƚĞŶƟŽŶƐ 

tŚĞŶ�ĂŶĚ�,Žǁ�ĚŽ�ǁĞ�ƐŚĂƌĞ�>ĞĂƌŶŝŶŐ�/ŶƚĞŶƟŽŶƐ�Žƌ�
^ƵĐĐĞƐƐ��ƌŝƚĞƌŝĂ͍ 

/ƚ�ŝƐ�ŽƵƌ�ƐĐŚŽŽů�ƉŽůŝĐǇ�ƚŚĂƚ�ůĞĂƌŶŝŶŐ�ŝŶƚĞŶƟŽŶƐ�;ƵŶůĞƐƐ�ŝƚ�
ŝƐ�ŝŶ�ƚŚĞ�ŝŶƚĞƌĞƐƚƐ�ŽĨ�ƚŚĞ�ƉƵƉŝůƐ�ƚŽ�ŚĂǀĞ�ƚŚĞŵ� 
ĐŽŶĐĞĂůĞĚͿ͕�ǁŝůů�ďĞ�ƐŚĂƌĞĚ�;Žƌ�ƌĞǀŝƐŝƚĞĚͿ�Ăƚ�ƚŚĞ�ƐƚĂƌƚ�ŽĨ�
ĞǀĞƌǇ�ůĞƐƐŽŶ͘��^ƵĐĐĞƐƐ��ƌŝƚĞƌŝĂ�ƐŚŽƵůĚ�ďĞ�ƌĞĨĞƌĞŶĐĞĚ�ŝŶ��
ĂůŵŽƐƚ�ĞǀĞƌǇ�ůĞƐƐŽŶ͕�Ăƚ�ůĞĂƐƚ�ŽŶĐĞ͕�Ăƚ�ĂŶ�ĂƉƉƌŽƉƌŝĂƚĞ�
ƉŽŝŶƚ͘ 

,Žǁ�ǁĞ�ǁŽƌĚ�>ĞĂƌŶŝŶŐ�/ŶƚĞŶƟŽŶƐ�ĂŶĚ�^ƵĐĐĞƐƐ��ƌŝƚĞƌŝĂ�
ŵŝŐŚƚ�ĐŚĂŶŐĞ�ĨƌŽŵ�ƚĞĂĐŚĞƌ�ƚŽ�ƚĞĂĐŚĞƌ�ďƵƚ�ǁĞ�ǁŝůů� 
ĂůǁĂǇƐ�ďĞ�ĞǆƉůŝĐŝƚ�ŝŶ�ŽƵƌ�ƵƐĞ�ŽĨ��͞>ĞĂƌŶŝŶŐ�/ŶƚĞŶƟŽŶ͟�
ĂŶĚ�͞^ƵĐĐĞƐƐ��ƌŝƚĞƌŝĂ͟�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�Ăůů�ŽƵƌ�ůĞĂƌŶĞƌƐ�
ĂƌĞ�ĐůĞĂƌ�ĂďŽƵƚ�ǁŚĂƚ�ƚŚĞǇ�ĂƌĞ�ůĞĂƌŶŝŶŐ�ĂŶĚ�ŚŽǁ�ƚŽ� 
ĂƐƐĞƐƐ�ƚŚĞŝƌ�ƉƌŽŐƌĞƐƐ�ŝŶ�ůĞĂƌŶŝŶŐ͘ 

tŚĞƌĞǀĞƌ�ƉŽƐƐŝďůĞ�ǁĞ�ǁŝůů�ƐƚĂƌƚ�ŽƵƌ�ůĞĂƌŶŝŶŐ�ŝŶƚĞŶƟŽŶƐ�
ǁŝƚŚ�͞tĞ��ƌĞ�>ĞĂƌŶŝŶŐ�dŽ͘͟��tŚĞŶ�ƚĂůŬŝŶŐ�ĂďŽƵƚ� 
ƐƵĐĐĞƐƐ�ĐƌŝƚĞƌŝĂ�ǁĞ�ŵĂǇ�ƚĂůŬ�ĂďŽƵƚ�͞/��ĂŶ͟�Žƌ�͞tŚĂƚ�/͛ŵ�
ůŽŽŬŝŶŐ�ĨŽƌ͟�Žƌ�͞tŚĂƚ�ƐƵĐĐĞƐƐ�ůŽŽŬƐ�ůŝŬĞ͘͟ 

^ŽŵĞƟŵĞƐ�ƐƚĂī�ǁŝůů�ǁŽƌŬ�ǁŝƚŚ�ƐƚƵĚĞŶƚƐ�ƚŽ�ĐŽ-ĐŽŶƐƚƌƵĐƚ�
ůĞĂƌŶŝŶŐ�ŝŶƚĞŶƟŽŶƐ�ĂƐ�Ă�ǁĂǇ�ŽĨ�ŚĞůƉŝŶŐ�ƐƚƵĚĞŶƚƐ�ƚŽ�
ƚŚŝŶŬ�ŵŽƌĞ�ĚĞĞƉůǇ�ĂďŽƵƚ�ƚŚĞŝƌ�ůĞĂƌŶŝŶŐ͘ 

 

 

 

 

 

 

 

 

 

 

��ůĞĂƌŶŝŶŐ�ŝŶͲ
ƚĞŶƟŽŶ 

��͚ƚǁĞĂŬĞĚ͛� 
ůĞĂƌŶŝŶŐ� 
/ŶƚĞŶƟŽŶ 

dŚĞ�ĐŽŶƚĞǆƚ 

dŽ�ďĞ�ĂďůĞ�ƚŽ�
ǁƌŝƚĞ�ŝŶƐƚƌƵĐƟŽŶƐ�

ŽŶ�ŚŽǁ�ƚŽ�
ĐŚĂŶŐĞ�Ă�ďŝĐǇĐůĞ�

ƚǇƌĞ 

tĞ�ĂƌĞ�ůĞĂƌŶŝŶŐ�
ƚŽ�ĐƌĞĂƚĞ�ĐůĞĂƌ�
ŝŶƐƚƌƵĐƟŽŶƐ 

�ŚĂŶŐŝŶŐ�Ă� 
ďŝĐǇĐůĞ�ƚǇƌĞ 

dŽ�ƉƌŽĚƵĐĞ�ĂŶĚ�
ĂŶĂůǇƐĞ�Ă�ƋƵĞƐͲ
ƟŽŶŶĂŝƌĞ�ĂďŽƵƚ�
ŵŽǀŝĞ�ŐŽŝŶŐ�ŚĂďͲ

ŝƚƐ 

tĞ�ĂƌĞ�ůĞĂƌŶŝŶŐ�
ƚŽ�ĐŽŶƐƚƌƵĐƚ�ĂŶĚ�
ĂŶĂůǇƐĞ�ƋƵĞƐƟŽŶͲ

ŶĂŝƌĞ�ĚĂƚĂ 

DŽǀŝĞ�ŐŽŝŶŐ� 
ŚĂďŝƚƐ 

dŽ�ĚĞƐŝŐŶ�ĂŶ�
ĞǆƉĞƌŝŵĞŶƚ�ƚŽ�
ĮŶĚ�ŽƵƚ�ǁŚĂƚ�
ĐŽŶĚŝƟŽŶƐ�Ă�
ǁŽŽĚůŽƵƐĞ� 
ƉƌĞĨĞƌƐ� 

tĞ�ĂƌĞ�ůĞĂƌŶŝŶŐ�
ƚŽ�ĚĞƐŝŐŶ�Ă�ĨĂŝƌ�

ƚĞƐƚ�ĨŽƌ� 
ƐĐŝĞŶƟĮĐ� 
ƋƵĞƐƟŽŶƐ 

WƌĞĨĞƌƌĞĚ�ŚĂďŝƚĂƚ�
ŽĨ�Ă� 

ǁŽŽĚůŽƵƐĞ 

,ĞƌĞ�ŝƐ�ǇŽƵƌ� 
>��ZE/E'�/Ed�Ed/KE� 

ĨŽƌ�ƚŽĚĂǇ͘͘͘ 

͞tĞ��ƌĞ�>ĞĂƌŶŝŶŐ�dŽ͙͟ 

,ĞƌĞ�ŝƐ�ǇŽƵƌ�� 
^h���^^��Z/d�Z/��͙ 

͞tŚĂƚ�/͛ŵ�ůŽŽŬŝŶŐ�ĨŽƌ�ŝƐ͙͟ 


