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(Outline)

Progress May 2024

(Red/Amber/Green)




Action Plan 1 -

Self Evaluation

1. school improvement .

2.Continue to develop pupil voice in their learning and the life of the school —
supported through Excelerate programme and CLAN.

3.Continue to develop Leadership at all levels, involving all stakeholders.




Action Plan 2 -

To improve learning, teaching, and assessment across Alford
Academy.

To improve the curriculum, offer across Alford Academy supporting
the attainment and achievement of individual pupils.

1.Ensure there is a clear and shared understanding of what constitutes
high quality learning, teaching, and assessment. Ensure that QA process
allow for the ongoing evaluation of this at individual, faculty, and whole
school level.



Action Plan 2 (Cont) -

To improve learning, teaching, and assessment across Alford
Academy.

To improve the curriculum, offer across Alford Academy supporting
the attainment and achievement of individual pupils.




Action Plan 3 -

To improve the health & wellbeing of all of our stakeholders as we
work through our recovery, renewal, and improvement through the

pandemic recovery.
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Action Plan 3 (Cont) -

To improve the health & wellbeing of all of our stakeholders as
we work through our recovery, renewal, and improvement
through the pandemic recovery.




Action Plan 3 (Cont) -

To improve the health & wellbeing of all of our stakeholders as
we work through our recovery, renewal, and improvement
through the pandemic recovery.




Action Plan 3 (Cont) -

To improve the health & wellbeing of all of our stakeholders as
we work through our recovery, renewal, and improvement
through the pandemic recovery.

Improvements

1. CPD opportunities offered to staff in relation to Health and
Wellbeing — MH First Aid course offered to staff.

2. Peer Coaching offered to staff.
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